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½ ²ŜƭƭŜǎƭŜȅΩǎ ǎǘǊŀǘŜƎƛŎ ŀǎǎŜǘ

άǘƘŜ ǎǘǊƻƴƎŜǎǘ ŦŜƳŀƭŜ ǎǘǊǳŎǘǳǊŜ
ƛƴ ǘƘŜ ŎƻǳƴǘǊȅΦέ

- Harvey MacKay

POWEROF THE NETWORK



½ Be diligent

½ Be vigilant

½ Reinforce 

½ Engage

½ Communications

¼ Regular

¼ Relevant

ENHANCETHE NETWORK



Goals for today:

½ Understand the importance of creating a 
communications plan

½ Learn HOW to create a communications plan

½ Hear what resources are availableto you

COMMUNICATIONSPLANNING



YOU as Engagement Ambassadors

COMMUNICATIONSPLANNING



the girl effect 

http://www.girleffect.org/


What does the Girl Effect video have to do with your 
role as a volunteer?

COMMUNICATIONSPLANNING



Do I reallyneed a plan?

COMMUNICATIONSPLANNING



½ Outlining objectives

½ Determining strategies

½ Clarifying audience

½ Quantifyingoutcome

½ Building timeline

½ Creating budget

½ Using channels

BUILDINGA PLAN: ELEMENTS



Objective: Increase engagement

Example:

¢ƻ ŎǊŜŀǘŜ ŀ ǎǳŎŎŜǎǎƛƻƴ ƻŦ ǘƘƻǳƎƘǘŦǳƭ ΨέǘƻǳŎƘŜǎέ ǘƻ 
engage alumnae in club activities ςand therefore 
life as a Wellesley alumna. 

BUILDINGA PLAN: OBJECTIVES



How will we increase engagement?

Strategy examples:

Class: mini-reunion attendance

Club:  faculty speaker program event

AG: increased gift participation

PG: build awareness of the program

BUILDINGA PLAN: STRATEGIES



½ What do they have in common?

½ Are they all in the same generation?

½ Are they all donors? Non donors?

½ Are they engaged?

BUILDINGA PLAN: AUDIENCE



Two key questions:

½ What do you want them to do?

½ Why might they resist doing what you want them 
to do?

BUILDINGA PLAN: OUTCOME



½ Identify key events or initiatives

½ Good rule of thumb is to touch your audience 
monthly with some outreach

½ Start now!

BUILDINGA PLAN: T IMELINE



½ Many free options (or little to no cost)

½ Think personal

½ Think multi-channel

BUILDINGA PLAN: BUDGET



½ As many places as you can

½ Repetition is the key to success

¼ Print

¼ Phone

¼ Email

¼ Social networking sites

¼ Websites

¼ Texting & geomessaging

BUILDINGA PLAN: CHANNELS



½ Print: postcards are effective!

½ Phone: trees or robocalling

½ Email: news

½ Social networking sites: be there

½ Websites: like a library

½ Texting & geomessaging: future

BUILDINGA PLAN: CHANNELS
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½ Social networking sites: be there
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BUILDINGA PLAN: CHANNELS



½ Wide arrange of services 

½ Variety of abilities & skills

½ Move to self-service model

¼ You have control

¼ Available 24x7

¼ Budgets friendly

WCAA TOOLS& SERVICES



½ Data

½ Print

½ Phone

½ Email

½ Web Sites

½ Social Networks

TOOLSTO MATCH CHANNELS



DATA MATTERS

½ Update! ςLǘΩǎ 9ŀǎȅ

½ Know how and to tell others

½ Pick up the phone and call for more

½ Download your lists

½ Let us do our work

¼ 5ƻƴΩǘ ǘǊȅ ǘƻ Ƴŀƛƴǘŀƛƴ ŀ ƭƛǎǘΣ ƎŜǘ ƛǘ ŦǊŜǎƘ

¼ single data source keeps it accurate


