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Stage II – Interim Goal Review/Update

Identifying Information

Name: ____________________________ Title: _______________________________

Department: ___________________________________________________________

Reports to: ____________________________________________________________

(Name and Position)

Interim Goal Review and Update

During the performance period, managers and employees are urged to discuss progress against goals and general performance of the employee. This discussion(s) can be initiated by manager or employee and should be documented with a quick note in the section below, especially if changes are made in goals, results expected, etc. Ideally, manager and employee will have at least one of these mini-discussions during the performance period. See the Performance Appraisal Guide for further instructions and examples.
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Subject/Goal Discussed
	
	



