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1: Title​: Wellesley Empowered Learning Lab (WELL) 
 
2.  Description of the project and pedagogical goals 

Purpose: 
The purpose of The Wellesley Empowered Learning Lab (WELL) is to provide additional advising, coaching, 
and mentoring to first-year students who may have struggled in their first semester at Wellesley.  Students 
whose records were reviewed by the Academic Review Board, or whose Shadow Grades suggest they may 
need additional support are the target participants.  Students will be invited to participate in January 2020, 
and will be asked to apply to the program.  While we anticipate inviting 65-75 students, we will need to cap 
participation at 15 students.  Preference will be given to first-generation, low income and underrepresented 
groups.   
 
The program will be facilitated through a collaboration between staff and faculty in a combination of large 
group sessions and individual coaching sessions.  Current collaborators include Dean of First-Year Students, 
Shanté Brown, Director of the PLTC, Roberta Schotka and Faculty Director of the PLTC & Associate 
Professor of Mathematics Oscar Fernandez.   
 
Description:  
The Wellesley Empowered Learning Lab (WELL) for first-year students will provide students an opportunity 
to reflect on previous learning, develop and apply new learning strategies, evaluate current choices and 
decisions and create strategies for success for future semesters.  All seminar sessions, meetings, topics 
and activities are designed to support and promote empowered learners: helping students engage in 
academic and life skill development, make informed academic and personal decisions, demonstrate 
responsibility and accountability, and invest in actions and relationships that support progress toward the 
Wellesley degree. To encourage self-reflection, students will be asked to journal following each session. 
Journal questions will be discussed with the group or individual instructor in the lab or coaching session 
following assignment.  
 
Projected  Outcomes 
After participating in WELL students will: 

1. Apply skills that contribute to building positive relationships with peers, staff and faculty. 
2. Adapt and apply appropriate academic strategies to their courses and learning experiences. 
3. Articulate how planning and prioritization of  personal and educational goals impact academic 

success.  
4. Demonstrate and access resources available for support during student transitions.  

 
3.  What is the research evidence supporting this teaching innovation? 

Cuseo, Joe. (2015). Effective Teaching Strategies for the First-Year Seminar & First-Year Courses. 
10.13140/RG.2.1.2036.3607.  

 
Cuseo, Joe. (2015). Rhythms of the First-Term Experience: Transitioning from High School to Higher 

Education. 10.13140/RG.2.1.4547.2087. 
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N. Gardner, & Associates (Eds.), ​The freshman year experience​ (pp. 375-384). San Francisco: 
Jossey-Bass. 

 
Reason, R., Terenzini, P., & Domingo, R. (2006). First things first: developing competence in the first year of 

college.  ​Research in Higher Education, 47​(2), 149-176. 
 
Young, D. G. (2019). 2017 National survey on first-year experience: creating and coordinating structures to 

support student success. Columbia, SC: University of South Carolina, National Resource Center for 
The First-Year Experience & Students in Transition. 

 
4.  How will I know if students have achieved the key learning outcomes/objectives?  

The primary method of assessment for this project is grade based.  I will be tracking students grades 
following each semester, communicating with faculty throughout the semester and working with them on 
any mid-semester warnings received.  I will continue to track students who were invited who had received 
low grades (previously tracked for the class of 2022).  I am also tracking the continued academic success of 
the first cohort of WELL students from January 2019. Not only will grades be compared to their first 
semester, they will also be compared to the first pilot group of WELL. 
 
During each session we’ll also be utilizing classroom assessment techniques to measure their engagement 
with our content, the amount of information they’re retaining and where any confusion remains.   
 
Through one on one conversations, coaches will make appropriate referrals to campus resources 
(Accessibility and Disability Resources, PLTC, Student Involvement, etc.) to help students navigate whatever 
issues they may be facing. Coaches will track which referrals they have made and student utilization of 
them.  
 
Students will be asked to meet with their first-year faculty advisors twice during the program to discuss 
progress, in addition to building a positive relationship with an additional faculty member at Wellesley 
College.  
 
Additionally, here are assignments built into the curriculum for students to complete. Their completion of 
these assignments will help us track their progress throughout the seven week program.   
 
Lastly, each lesson plan for the sessions details which learning outcomes will be met, denoted at the top in a 
light blue box.  

 
5. Basic information about the project 

Please see the attached PDF for the curriculum. 
 
6.  Availability to develop the project 

I am available from now through the winter break to develop this program.  As it will begin during the second 
week of class my time over the break will be spent developing the program in January, with the exception of 
the week prior to classes starting,  
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