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DESIGNING A TEAMWORK EXPERIENCE 
from goals to implementation 

What course? Where in the course? 

Why am I doing this? What are the desired outcomes? 

What obstacles will I encounter? Student fears/objections? My own fears/objections? 

Think about how you can achieve these outcomes and overcome these obstacles 
through your responses to the following prompts … 

How will I/we form teams? 

How will I support teams before they begin? How will we set norms/expectations? 

How will I support teams mid-process? Status reporting, course correction, exception handling? 

How will the work/team/individuals be assessed? How will teams/individuals reflect on their work? 
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